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Drivers of industry-academia
collaboration

= Nobody can manage the full scope of
development alone - partnerships should help
speed up the time-to-market

= Quicker learning of upcoming trends and their
impacts

=  Competence development and harvesting

= To explore visions, preferences and beliefs of
different stakeholders and decision makers

= To design novel concepts and technical
solutions

= Selecting best solution out of several potential
ones with help of prototyping and testing in
laboratory and with machines

= Understand and impact the upcoming safety
rules, regulations, policies, and
standardization
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Success factors for
collaboration

= Relevance
— Research topics
— Consortium
— Motifs of participants

= Atmosphere of openness and trust
=  Common vision and goals, but clearly
distinct roles and responsibilities
m  Clear path from research to development to
commercialization
— Align expectations

— Understand what is needed to take it “all the
way through”

= Don’t kill innovation with bureaucracy!
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